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Schenectady Area ERN : Summary
The growth has continued! From the beginning of
the year with the featured article in the Albany
Business Review, things have been moving forward at
a rapid pace. Thanks to a growing partnership of
business members and strategic partners who work
hard to innovate and solve real problems, our
success is not only evident in the numbers, but also
in the collaborative relationships we are building. It
is a privilege to work alongside the Schenectady Area
ERN’s Advisory Council.
Thankfully we brought on our second Success Coach at the beginning of 2015 in expectation of
growth. Once the ABR article hit the press, we were in forward motion to adding new
businesses, expanding our recruitment, and developing plans to launch another ERN in the
Capital Region. By hosting another successful ERN Informational Breakfast (with 50+ in
attendance), we were prepared to move forward with these plans. We worked to create
promotional videos, develop the new website, and utilize the ongoing recruitment through our
current members. Not only did the SAERN membership more than double since inception, we
collectively laid the groundwork for regional impact.
All the while, the daily work of Success Coaching and partnership with our members continued.
The enclosed data and metrics prove that the ERN model is working on many levels in our
businesses and in our communities. In addition, the SAERN has benefited from the leveraged
work of some of our strategic partners:





Start-up costs in hiring another Success Coach were made possible through the support
of The Schenectady Foundation.
The training/leadership grant that SCCC was awarded on behalf of the SAERN resulted in
125 employees from six businesses receiving high quality, 2-day professional
development training and coaching support.
Over $100,000 in grant funding (SCCC, TSF, KeyBank) has been leveraged to take the
concept of our innovative Drive to Success Transportation Solution from theory to
feasibility study to successful implementation.

This report reinforces the fact that the ERN model works and that collectively we can grow our
businesses and profits while simultaneously supporting the success of our employees and the
wider community.
Nathan Mandsager
Nathan Mandsager, Director
Employer Resource Network | Schenectady Works
nmandsager@SchenectadyWorks.com

www.ERNY-NY.com
July 8th, 2015
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Schenectady Area ERN : Data Overview
The following quantitative and qualitative data represents the entire Schenectady Area Employer
Resource Network. To date, Success Coach services and support are being offered to over 1,800
employees across the (12) member employers.
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Q1-Q2 2015 | Employee Engagement
The following chart shows the number of distinct eligible employees (EE) for each SAERN members.

Stressed out & distracted employee
works with Success Coach to resolve
financial problem.
Once again, employee is focused &
engaged with work.
Employee has had a collection agency trying to collect a
debt and it was reported to the credit bureau. There was
confusion about the bill since it was work related.
Success Coach contacted supervisor to confirm the
expectations. The bill was resolved, a credit bureau
correction was requested, and the employee had
documentation in hand that the debt was resolved.

S u c c e s s

S t o r y
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Anxiety & fear filled employee while
facing eviction from apartment.
Resolution to housing issue results in
empowered employee.
The employee was at risk of eviction. Success
Coach was in constant contact with the
landlord. Employee is thinking "If I'm going to be
evicted, what is the point in paying rent now?”
Success Coach helped employee set up an
account with a payroll direct deposit that
covered rent for each pay period. The employee
no longer needs to be concerned about making
the payments, and the landlord is no longer
seeking the payments.

S u c c e s s

S t o r y

Q1-Q2 2015 | Utilization
The following chart shows the Success Coach utilization for each SAERN member.
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